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School Board Report: 
Elementary Literacy 



District Management Council (DMC)
Comprehensive Literacy Study

The District Management Council (DMC) worked with 
Mounds View Public Schools to examine 
elementary literacy instruction.

The primary objective of this project was to improve 
elementary literacy practices through an 
identification of strengths and growth areas 
for our literacy program.



Commendations

Clear rigorous grade-level 
expectation

Teachers hold themselves 
accountable for student growth

Early identification of struggling 
readers 

Dual-certified Special Education 
teachers 

Literacy coach is valued by teachers 
across the district.



DMC Opportunities

● Incorporate more literacy coaches 
● Develop a literacy framework
● Align entrance and exit criteria for 

interventions across the district
● Decrease extreme variability in time spent 

teaching phonics K-2



Literacy Narrative

The Mounds View literacy experience will foster life- 
long readers and writers who engage in real reading and 
writing for real purposes. Students will be engaged in 
authentic reading and writing, worthwhile literacy tasks 
and accountable conversations across all content areas. 
All students will see themselves as readers and writers 
and value their continuous growth in those areas.

Literacy Alignment team



There is instruction in phonemic awareness, phonics, fluency, 
comprehension, and vocabulary as determined by student need and 
aligned to the Minnesota ELA Standards.

There is a balance between whole group instruction, small group 
instruction and independent practice.

Students have daily access to a wide variety of authentic texts.
 

Assumptions to guide work



Teachers use best practices and instructional strategies 
that promote high student engagement.

Teachers use formative and summative assessments in 
order to provide specific feedback to students and 
guide instructional decisions.

 

Assumptions to guide work



Literacy 
Alignment 

Team 

● Alignment of priority 
standards by semester

● Benchmark assessment

● Core resources

        



❖ Summer Literacy Institute

❖ Support professional 
development at each site

❖ Supporting the DMC’s 
intervention recommendations

❖ Identify additional core 
resources to help support 
balanced literacy approach

 

Literacy 
Coaches
Shannon Roney

Nicole Cahill
Barb Schochenmaier

Kari Paidin
Katie O’Connell

Mackenzie Bjorklund



● Instructional support team and principals partner to 
support  teachers in best practices around balanced 
literacy.

● Coaching team continues to support work needed to 
implement the opportunities suggested by the literacy 
study.

● Coaches continue to monitor and support teachers and 
teams as they redefine balanced  literacy.

Next Steps



Questions or Comments
Thank you!


