
  

    

   

   

  
 

   

 

 

      

 

            

              

               

              

               

     

 

              

            

      

 

               

           

             

              

          

 

            

              

            

              

 

    

 

               

             

            

                

               

  

 

            

              

     

 

 

MOUNDS VIEW SCHOOL DISTRICT 

SUPERINTENDENT APPRAISAL SUMMARY 

SCHOOL YEAR 2014-2015 

YEAR-END REVIEW 

June 23, 2015 

I. Meaningful Family and Community Partnerships 

Putting together the accountability report would be a challenging but important endeavor. 

Finding the right mix of measures to provide meaningful data is difficult. The work 

around this goal will need to continue as having useful analytical tools will be especially 

helpful at the Board level to assess progress toward achievement of the Equity Promise 

and to highlight the areas where further work and resources may be necessary and to 

show clear examples of success. 

The Superintendent approaches this task with a pragmatist’s sense of getting to work, and 

an assessor’s mindset of gathering meaningful measurements to make sure that progress 

is made in the right direction. 

The Equity Promise Scholarship program roll out has been a success. Funding has been 

secured, including resources from the Mounds View Schools Education Foundation. A 

process for selecting recipients, at least an initial process, has been implemented. With 

applications mirroring the district demographic mix and totaling in the hundreds, it can be 

concluded that the program is off to a great start. 

Significant progress has been made toward introducing a mobile bus app. More 

impressive than the progress made toward this goal, the way in which our parent 

community has been engaged is wonderful. Also, implementation of this technology has 

not come without some challenges that have required adjustments and changes in course. 

II. Healthy Learning Climate 

The District continues to be proactive in tackling bullying in the schools. While we have 

previously implemented programs in the District to address the issue of bullying (e.g. 

Positive Behavioral Interventions and Supports, PBIS), that work needed to be evaluated 

in light of the new State requirements. Again, the results of that evaluation and the work 

subsequent to that demonstrate that the District continues to stay ahead of the curve on 

this issue. 

The District has always taken bullying seriously and Superintendent Hoverman has fully 

supported all efforts to strengthen policies to help ensure no students are subjected to 

bullying and harassment at school. 
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III. Shared Leadership 

While school districts are required to implement teacher appraisal plans, there has been a 

remarkable level of cooperation among Mounds View District administrators, principals, 

teachers and the teachers’ union to help our District develop a meaningful, workable and 

useful system to help ensure that the highest quality teaching continues to take place in 

the Mounds View Public Schools. Superintendent Hoverman’s steady leadership, 

together with the Human Resources Department’s thorough and fair application of the 

appraisal system, have been vitally important ingredients in our District’s having passed 

these tests of shared leadership with flying colors. 

Students are the ones who are benefiting the most from the culture of collegial learning 

Superintendent Hoverman has nurtured. 

IV. Essential Curriculum and Effective Instruction 

Implementation of all-day, every day Kindergarten Centers at no fee for all students has 

been one of the greatest successes for the District under the Superintendent’s leadership 

this year. Years of planning and progressive thinking positioned the district to capitalize 

on the legislature’s adoption of funding that was in line with our roll out of the program. 

Notably, under the Superintendent’s leadership, two buildings were brought back on line, 

a new administration model was established, and the way that kindergarten is 

programmed was completely refreshed with little disruption or negative feedback from 

the community - quite remarkable. 

The handheld device rollout was a great success this year and another example of how 

Superintendent Hoverman’s measured and deliberate approach resulted in the 

development of an additional learning tool for students. 

The continued use of Chromebooks as an educational tool will help our delivery of 

educational services stay technologically relevant and on the cutting edge. 

The Early College Program at both high schools is a full-fledged success story -

dramatically demonstrated by eight high school graduates at Irondale who on June 2, 

2015 each received a two-year Associate of Arts college degree from Anoka Ramsey, 

along with their high school diploma. Equally significant are the scores of students at 

both high schools who continue to accumulate college credits that directly translate into 

an enhanced opportunity for post-secondary success as well as the savings of tens of 

thousands of dollars in tuition. 

V. Financial Oversight and Stewardship of Resources 

On all counts the Superintendent has demonstrated success in the financial oversight and 

stewardship of resources for the Mounds View Public Schools. Notably, successfully 

moving from a fully insured health plan to a self-funded health plan was achieved with 
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no noticeable disruption to staff. Additionally, initial reports indicate that we are on target 

with savings. 

It always is important to be nimble and flexible in locating and utilizing the most cost 

effective manner by which to provide insurance benefits. Moving to a self-insured plan is 

evidence of our District again taking a proactive step to control these often uncontrollable 

costs. Moreover, improved rigor of the District’s financial practices is demonstrated by 

our upgraded bond rating from AA- to AA and into the top 25 percent of the nation’s 

school districts. 

VI. High Student Achievement 

Most objective and subjective measures of a school district’s success in student 

achievement support the obvious conclusion that the Mounds View Public Schools 

continue to deliver a strong and rigorous academic experience that prepares students for 

post-secondary success. While our success has been gratifying, it is equally impressive to 

see that Superintendent Hoverman insists that we not be satisfied with the status quo -

impressive as though it may be - but that we continue to strive for continuous 

improvement. 

VII. General Competencies 

The Superintendent deals with the business of schools without losing his focus on the 

goal of education. Superintendent Hoverman is a masterful leader with vision, 

compassion, dedication and high standards to which he holds himself—and those whose 

work he oversees—accountable. He is an absolute asset to the Mounds View Public 

Schools and to the families we serve. 

Mounds View District 621 School Board 

On behalf of the School Board we thank you for your service and look forward to the upcoming 

year. 
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