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BG-0112 Annual Agenda Planning 
 
 
JANUARY 
Ends and Goals Policy Monitoring 
Community Dialogue 
� Recent graduates / seniors focus group 
Other Business 
Board Development 
 
FEBRUARY 
Board / Superintendent Relationship Policy 
Monitoring 
Community Dialogue 
� Home / private school focus group 
Other Business 
� Superintendent Evaluation; Summative 
Board Development 
 
MARCH 
Superintendent Limitations Policy Monitoring  
Community Dialogue 
� Business focus group 
Other Business 
Board Development 
 
APRIL 
Board Governance Policy Monitoring 
Community Dialogue 
� Regional education leaders focus group 
Other Business 
Board Development 
 
MAY 
Ends and Goals Policy Monitoring 
Community Dialogue 
� Non-parent taxpayers focus group 
Other Business 
Board Development 
 
JUNE 
Board and Superintendent Evaluation/Appraisal 
Community Dialogue 
� Key communicators focus group 
Other Business 
Board Development 
 
JULY 
Board Governance Policy Monitoring 
Community Dialogue 
Other Business 
Board Development 
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AUGUST 
Mission / Vision and Beliefs Policy 
Community Dialogue 
� Media focus group 
Other Business 
Board Development 
 
SEPTEMBER 
Ends and Goals Policy Monitoring 
Community Dialogue 
� Staff focus group 
Other Business 
Board Development 
 
OCTOBER 
Ends and Goals Policy Monitoring 
Community Dialogue 
� Cross-section of students focus group 
Other Business 
Board Development 
 
NOVEMBER 
Board Governance Policy Monitoring 
Community Dialogue 
� Parents / PTA focus group 
Other Business 
Board Development 
 
DECEMBER 
Board / Superintendent Relationship Policy 
Monitoring 
Community Dialogue 
Other Business 
� Formative Superintendent Evaluation 
Board Development 
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