


Every year, the School Board of Mounds View Public 
Schools reviews and updates its mission, vision, 
values and strategic roadmap. This document guides 
the work performed by every employee, in every school 
for every student.

Using a schoolhouse as a model, we can illustrate 
how our mission, our vision and our commitment 
to continuous improvement drive our efforts. Each 
room represents an area of accountability and re�ects 
a School Board policy.
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Continuous improvement 
A pervasive commitment to search for 
ways we can improve. Never becoming 
complacent, thinking our best efforts 
have become good enough.

High Student Achievement
Student achievement is at the heart 

of everything we do.

Healthy Learning Climate
Providing a healthy environment 

of learning, safety and respectful 
relationships.

Shared Leadership 
and Accountability
Practicing a shared decision-
making process.

Essential Curriculum 
and Effective Instruction

Challenging students to meet District 
outcomes and state standards.

Meaningful Family and 
Community Partnerships
Fostering partnerships with 
families and communities.

Financial Oversight and 
Stewardship of Resources
The wise use of financial, 
physical and human resources.

Mission
Our calling. Why we exist. Our mission sparks 

actions through strategies and tactics.

Vision
Our destination. A picture of our desired 

future that supports our mission and can 
be measured by results.



Our Strategic Directions:
Strategic directions represent areas of specific focus. These identified 
areas guide our schools as they develop annual plans called Integrated 
School Improvement Innovation Plans. These areas also guide our 
administration as leaders develop the annual District Operational Plan.

Academic Excellence and Safe Learning Environments

•	 Defining and delivering academic excellence

•	 Preserving quality with fewer resources

•	 Providing equity in students’ educational experiences

•	 Eliminating all achievement gaps related to race, poverty 
and disability

•	 Providing positive social interventions

•	 Utilizing instructional technology to effectively integrate skills 
for tomorrow.

Financial Stability and Management

•	 Utilizing financial, human and physical resources to best 
provide for the mission, vision and values of the District

•	 Providing effective and efficient services that are implemented 
over multiple years so that comprehensive programs can be 
maintained

•	 Pursuing additional revenue sources that support our mission 
through collaborations with other districts and public agencies

Governance, Leadership and Public Engagement

•	 Developing capacity to operate with limited resources

•	 Encouraging community collaboration and support for 
our direction

•	 Tapping new media sources and using personal communication 
to engage community and seek feedback

Our Vision:
Mounds View Public Schools is a District committed to and 
focused on high student achievement through a comprehensive 
approach that integrates the key components of learning: 

•	 Healthy learning climate

•	 Shared leadership and accountability

•	 Essential curriculum, delivered through the use of 
instructional technology/effective instruction, delivered 
with a personalized approach

•	 Meaningful family and community partnerships

•	 Financial oversight and stewardship of resources

•	 Continuous improvement

Our Values:
  1.	 We believe curriculum outcomes and instructional strategies 

must offer opportunities for successful learning and high 
student achievement.

  2.	 We believe we must frequently assess and evaluate student 
performance and program effectiveness in order to assure 
continuous growth.

  3.	 We believe a respectful, secure, and motivating environment 
promotes successful learning.

  4.	 We believe parents and the community deserve frequent, 
consistent, and open communications with Mounds View 
Public Schools.

  5.	 We believe community-wide awareness and support of our schools 
will lead to a stronger advocacy of educational goals.

  6.	 We believe teacher leadership and professional development are 
essential to continuous improvement of the instructional program.

  7.	 We believe teamwork with parents, teachers and the community, 
a shared decision-making process, and collaborative leadership 
are essential for school improvement and for students to achieve 
at high levels.

  8.	 We believe diversity strengthens Mounds View Public Schools, and 
we are committed to deepening our understanding of racial and 
socioeconomic factors in academic performance and discovering 
new strategies for closing all achievement gaps.

  9.	 We believe students deserve highly skilled, 
well-trained and dedicated teachers.

10.	 We believe all staff members must be responsible 
for their individual development and contribute to 
the overall development of Mounds View Public Schools.

11.	 We believe through personalized learning opportunities all 
students share a responsibility for their learning.

12.	 We believe that students who feel a sense of belonging or 
connectedness to their school are more likely to experience 
success inside and outside the classroom.

Our Mission:
Mounds View Public Schools will educate learners through a broad 
range of programs that set high expectations and inspire outstanding 
achievement.



Accountability
Every year, the Superintendent and 
Cabinet define goals, strategies and 
measurable performance indicators 
in the District Operational Plan. 
Twice a year, the Superintendent 
reports progress to the School 
Board. Twice a year, the School 
Board evaluates and reports on the 
performance of the Superintendent.

Every year, the School Board 
establishes goals and evaluates 
progress.

2011 School Board: Front Row: Marre Jo Sager, Lisa Sjobeck, Sandra Westerman. 
Back Row: Susan Murphy, Greg Madsen, Jon Tynjala, Bob Helgeson.

School Board Goals
•	The School Board will strive to provide a broad range of effective, 

relevant programs that set high expectations and inspire outstanding 
achievement. 

•	The School Board will strive to provide the best educational opportunities 
for all learners within a framework of fiscal responsibility.

•	The School Board will endeavor to practice excellence in governance 
under the guidelines of policy governance.

•	The School Board will maintain efforts to improve relationships with 
community leaders, organizations, civic groups and governmental groups.

•	The School Board will continue to evaluate the long-term facility plan.

•	The School Board will continue to negotiate contracts that are consistent 
with the District’s commitment to providing compensation in the 
midrange of the metropolitan area market.

•	The School Board will continue to communicate to the public the 
mechanisms and challenges of K-12 state funding.

Accountability and performance plans including the District 
Operational Plan are available at www.moundsviewschools.org
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