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Priority Goals 

� Develop an annual accountability report which will be focused on the key components of the 
Equity Promise and Post Secondary Success for all Students 

� Develop a comprehensive District-level scholarship program which is tied directly to the District 
vision of the Equity Promise and to the idea of supporting all students in achieving post secondary 
success 

� The Curriculum and Instruction Department will support all sites in the successful implementation 
of the District’s Teacher Development Appraisal Process (TDAP). HR support will be necessary 
to assure an effective implementation and assurance that the goals of the new appraisal process 
are met and assimilated into the system. 

� To establish a successful implementation of our all-day, every day Kindergarten Centers during 
the 2014-15 school year. Focus on: 
� Programming/curriculum 

� Staffing 

� Facilities 

� Transportation 

� Technology 

� Communications 

� Enhance the quality of classroom instruction at the elementary, middle and high schools by 
increasing teacher and student access to handheld technology devices. 



    

     
       

      
    

Meaningful Family & Community 

Partnerships 

Develop an annual accountability report 
which will be focused on the key 
components of the Equity Promise and 
Post-Secondary Success for all Students. 



    

        
      
       

       
    

         
        

       
       

         
      

Meaningful Family & Community 

Partnerships 
• Numerous meetings have been held over the past 

year involving Mary Roden, Angie Peschel and 
Colin Sokolowski to begin the process of redefining 
and reformatting how the District reports student 
performance information to our community. 

• The basis of this change is to begin using 
information which would be tied directly to the 
district “Equity Promise” and three concepts 1) Our 
Plan 2) Our Roadmap 3) Our Progress. 

• This report will also be linked to the MDE 
requirement related to the World’s Best Workforce. 



    

           
            

            
        

           
         

        
          

    

            
            

   

Meaningful Family & Community 

Partnerships 
• During the second half of the school year progress has been 

made on this goal in the form of identifying the types of 
surveys that we are going to use with students at each level, 
parents at each level and staff at each level. 

• All of the survey work is targeted to address the components 
of the accountability system which are focused on Student 
Connectedness and the “soft skills/habits of mind” skills and 
attitudes that are so important to our Post Secondary Success 
for all Students work. 

• In the area of academic results we feel that we can continue 
with the formats that we have been using for most of the 
student performance data. 



    

   
     

        
       

     
  

Meaningful Family & Community 

Partnerships 

Develop a comprehensive District-
level scholarship program which is 
tied directly to the District vision of the 
Equity Promise and to the idea of 
supporting all students in achieving 
post secondary success. 



    

             
            

      
             

   
            

       
            

             
            

   
        

     
              

           
             

     
           

  

Meaningful Family & Community 

Partnerships 
• A task force lead by Mindy Handberg was formed in June 2014 consisting of 

Mindy, the two high school principals, two deans from each high school, 
Scott Wiens, Marvin Sims and Angie Peschel. 

• A lead donation for the program has been received from the Mounds View 
Education Foundation for $50,000. 

• Since January the task force lead by Mindy Handberg did an outstanding job 
of developing the details associated with the project. 

• Gretchen Zahn and Angie Peschel played a key role in working with the task 
force to assist them in developing rubrics which were to be used to make 
sure that there was inter-rater reliability as the individuals on the selection 
committee reviewed the applications. 

• There were approximately 300 applications for the Equity Promise 
Scholarships from district seniors this year. 

• 15 students at each high school were selected by the task force members to 
receive the first Equity Promise Scholarships this spring. The scholarships 
were for $1,000 and $1,500 depending on whether the recipient was going to 
a 2-year school or 4-year school. 

• A number of other community donors followed suit and contributed to the 
scholarship program. 



 

     
       

     
   

        
     

        
     

Shared Leadership 

The Curriculum and Instruction Department 
will support all sites in the successful 
implementation of the District’s Teacher 
Development Appraisal Process (TDAP). 

HR support will be necessary to assure an 
effective implementation and assurance that 
the goals of the new appraisal process are 
met and assimilated into the system. 



 

        
  

        
    

       
        

        
         

      
 

Shared Leadership 

• ISF professional leaning meetings have taken place for 
all levels. 

• Focus for the meetings was on developing leadership 
for ISFs in the TDAP process. 

• Individual follow-up meetings occurred to help support 
ISFs in using learning from general meeting at each 
sites. 

• TDAP meetings with principal’s team as needed. We 
met with individual principals to help them with the 
technical components of sharing feedback through 
Google classroom. 



 

         
    

       
     

       
         

   

          
        

  

Shared Leadership 

• TDAP was a standing item at MM and level principals’ 
meetings and Instructional Cabinet meetings. 

• Staff survey administered in May provided information 
about teacher’s experience with TDAP process. 

• Professional Learning and training in Google Classroom 
has allowed principals to share with HR the necessary 
documents for teacher appraisal. 

• Results of the survey were very positive and included a 
number of helpful suggestions which will be considered 
for next year. 



     

       
       
    

Financial Oversight and Stewardship of 

Resources 

To establish a successful implementation of our 
all-day, every day Kindergarten Centers during the 
2014-15 school year. Focus on: 

�Programming/curriculum 

�Staffing 

�Facilities 

�Transportation 

�Technology 

�Communication 



     

      
         

         
        

          
         

   

         

           
          

       

Financial Oversight and Stewardship of 

Resources 
Programming/Curriculum 

• Comprehensive systems have been developed by teachers,program 
administrators a ISF’s to align, assess and, if necessary, refine 
curriculum. 

• Professional Learning Plans were developed and followed for all 
teachers for Literacy and Math throughout the year. Kindergarten 
ISFs, partnered with literacy coach and math coach to provide 
professional development on best practices around literacy and the 
new AMC (math assessments). 

• Literacy and math coaches provided follow through with individual 
teams. 

• Each site has planned and executed a successful transition to first 
grade teachers. This included student visiting home schools as well 
as first grade teachers shadowing the kindergarten teachers. 



     

       

         
             

 

          
 

         
          

          
   

       

Financial Oversight and Stewardship of 

Resources 
Staffing 

• Both K Centers were appropriately staffed for 2014-15. 

• Support staffing models have been reviewed and adjustments will 
be made in the type of staff needed to cover office needs and 
student behavior. 

Facilities 

• Construction and remodeling of both SLEC and PLEC were finished 
on time. 

• Maintenance Department worked with Sally Gibson to create a 
welcoming environment for students, staff and the public while also 
establishing an identity that reflects the home schools the students 
will attend in 1st grade. 

• Buildings have functioned well for the K program. 



     

        
           
       

              
      

        
            

           

        
    

Financial Oversight and Stewardship of 

Resources 
Transportation 

• Overall, transportation for kindergarten students has gone very 
smoothly for the first year of operation. The building administrators 
reported that parents have expressed positive feedback regarding 
the use of the smaller school buses, the use of seat belts and that 
the buses serve just kindergarten aged students. 

• Overall, the transportation process for kindergarten students next 
year will remain the same as this year with house stops and 
additional staff support on the buses the first two weeks of school. 

Technology 

• All Kindergarten classrooms were outfitted with Desktop computers, 
mounted projectors and Smart Boards. 



     

         
       

  

         
         

         

         
         
           

  

Financial Oversight and Stewardship of 

Resources 
• Classrooms each received five Google Nexus tablets to allow 

teachers and students access to curriculum-based, interactive 
content and applications. 

• Technology needs assessment was conducted using staff survey to 
assess current and future technology needs. Identified device and 
equipment needs will be factored into current and future program 
budgets. 

• The decision was made to provide each kindergarten classroom 
with five Chromebooks and a storage/charging cabinet to go along 
with five Nexus tablets in order to help students and teachers 
access digital resources. 



     

           
  

           
   

           
    

          
       

        
     

           
         

        

Financial Oversight and Stewardship of 

Resources 
Communication 

• Built a central kindergarten website, along with individual websites for the 
six different kindergartens. 

• Created e-news lists for each center, allowing them to send center-specific 
e-news messaging to families. 

• Created unique visual identities for each center and applied the brands to 
correspondence materials (letterhead, envelopes, etc.). 

• Created K Center parent satisfaction surveys to evaluate the effectiveness 
of key areas including staff performance, academics/curriculum, 
connectedness, facilities, transportation, food service, drop-off and pick-up 
traffic, parking, communication, technology and pride. 

• Survey feedback was collected and analyzed in late May, with results 
informing continuous improvement efforts for 2015-2016. Survey results 
were very positive across all aspects of the program. 



     

     
    

     
    

    
 

Financial Oversight and Stewardship of 

Resources 

Enhance the quality of classroom 
instruction at the elementary, 
middle and high schools by 
increasing teacher and student 
access to handheld technology 
devices. 



     

       
        

       

      
         
    

      
     
       
 

Financial Oversight and Stewardship of 

Resources 

• 77 classroom sets of Google Chromebooks and Carts 
were ordered, configured and delivered. Six to eight 
classroom sets are in use at each school. 

• Professional Learning Communities focusing on High 
Quality Instruction (HQI) were created for all of the 
school groups who received devices. 

• Teacher pre-assessment on attitudes and beliefs 
regarding technology integration was administered. 
Teachers were provided ISTE standards and technology 
integration resources. 



     

        
     

         
  

       
          

        
          

        
 

Financial Oversight and Stewardship of 

Resources 

• Students completed end-of-year student survey on their experiences 
this school using Chromebooks in their classrooms. 

• Results from both teacher and student assessment and surveys was 
compiled and summarized. 

• Curriculum, Instruction, Assessment and Technology staff reviewed 
results and will make modifications for Year 2 Teachers as 
determined. 

• School principals identified prospective teachers for Phase 2. 
Introductory site-based meeting were held with Phase 2 teachers to 
outline the training, professional development and enriched district 
credit requirements. 


