
 

 
 

    

  

   
 

 

     

 

         

 

 

              

          

            

     

              
              

             
             
               

             
              

             
            

          
            

  
           

   
 
 

            
              

    
 

Facilities Planning Task Force 

Insight Statements 
September 16, 2016 

Facilities: Quality & Condition 

1. Rapidly aging facilities have required extensive ongoing maintenance 

efforts. 

� Prior to 1999, District buildings had fallen into disrepair due to financial issues 

that prevented adequate deferred maintenance. To rectify that issue voters 

approved an $80 million bond to improve our buildings from an educational, 

mechanical system and aesthetic standpoint. 

� The District has kept its promise to maintain facilities since the 1999 bond 
referendum. Over the last 11 years, the District has invested an average of $3.4 
million annually on facilities. That amounts to an average of $0.50 per square 
foot. Despite these efforts, buildings continue to show their age (wear and tear, 
etc.). U.S. News reports that on average, homeowners will spend between 1 to 4 
percent of a home’s value annually on maintenance and repairs. For an average 
home in our area, that equates to $1.50 to $5.75 per square foot. 

� Technologically, the District has been working to stay current. Each building has 
an extensive wired and wireless network with over 700 wireless access points 
district-wide. These systems are aging even as Internet bandwidth usage 
continues to increase each year as online resource usage increases in our 
schools. 

� Today, all buildings are operated year-round -- unlike seasonal usage 
experienced decades ago. 

Despite maintenance efforts, the increased use of buildings and the 15-year gap 
since the last major upgrade have led to increased strain and failures of portions 
of the systems. 
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September 16, 2016 

Facilities: Instructional Program 

1. Built 50+ years ago, today’s buildings are not poised for tomorrow’s 

educational needs, despite ongoing maintenance efforts. 

� Classrooms were built for the 1950’s and 1960’s approach to education (which 

many might remember fondly), not the 21st century, (which many may not be 

familiar with). 

� Flexible learning spaces such as breakout rooms, media centers and computer 

labs have become an important part of the instructional programs. Increased 

enrollment has driven the conversion of these spaces into traditional and 

intervention classrooms which limits an ability to best serve the educational 

needs of students. 

� The District’s instructional model is based on creating small, flexible instructional 

groups. At the elementary level these groupings are typically smaller than the 

homeroom class - requiring additional spaces for instruction to take place. 

2. Preparing students for real-world experiences requires creative, 

collaborative spaces. 

� Because of our commitment to post-secondary success for all students and a 

focus on the principles of STEAM, flexible facilities are required. 

� New spaces (like makerspaces) must provide room to test projects for 

enrichment-based activities like robotics, Lego Leagues and Science Olympiad. 

3. Students require technology tools and support to remain current with 

today’s world. The schools’ infrastructure requires corresponding updates. 

� All of the District’s instructional spaces have installed digital projector or interactive 

whiteboards using legacy connections and standard aspect ratios. New devices require 

current connections and offer widescreen aspect ratios. 

� Access to wireless technologies has become an integral part of District curriculum. The 

District maintains over 10,000 student use laptops, desktops, chromebooks and tablets. 

(future connection needs 4:1 devices/person). Within 5 years, 70,000 connections are 

anticipated. 



 

           
             

           
             

            
              

        

Modern instructional spaces have evolved to the point where the District’s 
buildings are no longer optimal for a high quality of student instruction and 
personalization. Yet the District and community remain committed to the highest 
quality levels of education. The District has modified its buildings to meet this 
reality and create some usable and flexible learning space where possible, but 
schools are close to the limit of what they can reasonably provide students in 
terms of instruction spaces without a major reinvestment. 


